RAMIZITSHR
Civil Aircraft Design & Research

2018 4E45 130 44 128 3]
ISSN 16749804 CN 31-1614/V

DOI: 10.19416/j. cnki. 1674 —9804.2018. 01. 025

ETMHASEENRIES
I ETER I &

Indexes Evaluation System of Commercial Aircraft
Based on Project Portfolio Management

& ' 52Z549°/ CHENG Bo'  ZONG Yijin®
(1. P EEH WA RTHEA R, 1 2001265 2. Fifg “HLBITOFSERE, 1l 201210)
(1. Commercial Aircraft Corporation of China, Ltd. , Shanghai 210126, China;
2. Shanghai Aircraft Design and Research Institute, Shanghai 201210, China)

LI

R RALIRRI T HBAT SR BE i B SR BORRAE , A5 ROMIL 3= ) i p 7 R sl 04T 224 25 12 8
PR e 1 22 XU AP AR o A 4 [ N P00 H 48 BRI 98 22 6, 44 T I R BILA T oMl 2 Je B Be A i i [ T, 31
T T RALH B SRS ORI A S TE TR R RAL A A AR SC 52 2k, DAl HOR BEA% HE Bl Al 4 1 5t H 41
BIE AT E AR s bR 5 A5 000 H R 75 R B a4 A8 P W 200 B e, R SR R
HLTE S P XS o A SR B BR S R A S e mT (R 5, JE R A SR il 7 A8 PR 22 T H A 30T H AR 1] 5
B H A B AEES T

DR ] T H 25 HL BT RALEL S I E 5 g B AR PR ORI R IR &R

R F272 STk b B : A

[ Abstract] Civil aircraft development programs are characteristic of highly complicated, expensive, typically with
their long period and high technological level. And aircraft manufacturers face challenges while simultaneously
building various types of products. Referring to methodologies and researches on project portfolio management, the
article describes a Strategic Review Technique which can help enterprises review regularly their program portfolios
on a strategic level, and decide whether all projects are on track” towards the enterprise’ s strategic goals. This re-
view technique helps enterprises in “diagnosing” projects, amending project goals or optimizing project plans.
Methods, process and practices described in the article especially which applied in Chinese commercial aircraft
manufacturing industries in this early stage of its development, could be used as reference for aircraft programs in a
“headquarter” or a “portfolio management office” position.
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